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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Brookfield Engineering Science Technology 
Academy (B.E.S.T. Academy)            

Alex Soriano           
Co-Executive Director 

asoriano@bestacademycs.com           
833-619-2378 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Engaging our education partners and soliciting their input in order to create the various plans to spend all our allocated federal and state 
funds as designated in the Budget Act of 2021 was at the forefront of our leadership actions. As each budget was being allocated, we had a 
continuous communication system with all our partners to ensure that they were included and updated on the various budgets as we received 
them. 
 
A key aspect of this engagement process over the last 20 months had focused on the spiraling nature of developing multiple plans 
throughout the two years to address learning loss, distance learning, and technology needs. The development of the Learning Continuity and 
Attendance Plan (LCP), the Expanded Learning Opportunities Grant (ELOG), the School Plan for Student Achievement (SPSA) and the local 
Control Accountability Plan (LCAP) for the 2021-2022 school year enhanced the opportunities for community engagement and feedback. 
 
We were able to engage our educational partners through the School Site Council (SSC), English Learner Advisory Committee (ELAC), Title 
I Informational meeting, and Parent Workshops. We understand how difficult it is for our community partners to understand the many 
restricted budgets and how each one is supposed to be used, so we use various modes of communication in our meetings to present the 
information and to answer all their questions and accurately document their ideas. In addition, staff members take minutes and document any 
ideas or suggestions that are given verbally at each meeting. These strategies have made it easy for us to designate how these funds are 
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being used and how they will be used in coming years. Our partners are a critical part of these decisions and we make adjustments as the 
needs are revealed via their voices. 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

The $123k additional concentration grant add-on that B.E.S.T. Academy received is designated to fund additional staff to support 
unduplicated students. Additional funds allowed for the hiring of a Student Intervention Specialist position to support unduplicated student 
academic success and to provide support to teachers in managing supplemental curricula. Student Intervention Specialist supports students, 
staff, and families in managing student success in supplemental programs and monitor progress toward student success in core content 
classes. Student Intervention Specialist collaborates with school leadership, grade level Professional Learning Communities (PLCs), and 
support staff to implement best practices for student support and inform Professional Development to support the professional growth of staff 
members to more effectively address student needs. 
 
A portion of these funds will allow for the purchase of additional supplemental programs to support unduplicated student success in core 
content classes. Supplemental programs provide differentiated results to diagnostic assessments to support English Learners in English 
Language Development classes. Additionally, supplemental programs provide differentiated instruction in Math and Science content to 
support student growth in grade level knowledge and address learning gaps in prior content. 
 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

ESSER Ill Expenditure plan was developed utilizing community input provided during LCAP and SPSA development in 20-21 school year. 
ESSER Ill funds will be used to expand and enhance initiatives supported by LCFF and Title I funds as well as to address learning loss due 
to the COVID-19 pandemic. Feedback specific to the action items contained within ESSER Ill Expenditure plan was collected at open public 
meetings at the beginning of the 21-22 school year. In addition to posting ESSER III information and feedback on the BEST Academy pubic 
website, the plan was shared at a public board meeting on September 1st, 2021 for comment and input prior to plan adoption. The plan was 
shared at the annual Title I Informational Meeting on Sept. 23, 2021, with the ELAC committee on Sept. 28, 2021, and with School Site 
Council on Sept 30, 2021. At all meetings, feedback is collected via Google Form and staff members take note of stakeholder comments 
during discussions. Feedback shared by parents specific to this ESSER Ill Expenditure Plan can be viewed at this link: 
https://docs.google.com/spreadsheets/d/1bTaGagaFAgVPqJH8mLLgPWTtQtdN5O5Pj1 G3brk5s8/edit?usp=sharing  
 
Initial plan details were based primarily on the feedback received from stakeholders as part of the LCAP and SPSA development process 
during the 20- 21 school year. This feedback can be access on the BEST Academy website or at this link: 
https://docs.google.com/spreadsheets/d/1kpBE9ImXkkHPoxYlrJdQphZfjT-3-DnsXl4hvG5Hjjo/edit?usp=sharing. 

https://docs.google.com/spreadsheets/d/1bTaGag%C2%ADaFAgVPqJH8mLLgPWTtQtdN5O5Pj1
https://docs.google.com/spreadsheets/d/1kpBE9ImXkkHPoxYlrJdQphZfjT-3-DnsXl4hvG5Hjjo/edit?usp=sharing.
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Key elements of this feedback were: 
 - A desire for individual support for families 
 - Additional staff to support families 
 - Additional time and class meetings with teachers 
 - Focus on English Language skills for students 
 - Additional academic support for students 
Many of these areas of growth that were provided as feedback from parents have been incorporated into the current instructional practices of 
BEST Academy, including programs implemented through the funds outlined in the LCAP and SPSA. This expenditure plan for ESSER Ill 
funds seeks to supplement and enhance the services provided to students and families and specifically address some of the above areas of 
concern. A key component to providing individualized support for students and families are the Student Success Coach positions. The 
feedback from parents helped to provide a rationale for these positions as well as to help define the specifics of the expectations for these 
positions. Student Success Coaches will respond to the individual needs and concerns of students and families and provide an additional 
connection between family and school for support. High Dosage Tutoring will provide additional academic support for students in a 
synchronous small group format with credentialed teachers. Additional ESSER Ill funds will be utilized to provide academic support resources 
for students as well as training for staff to address the parents reported needs. 
 
Feedback received from parents and community when sharing the ESSER Ill Expenditure Plan at the events listed above was overall very 
supportive of the plan. Parents had many questions about the Student Success Coach positions and the High Dosage Tutoring and were 
interested in how these services could be accessed for their own students. Parents provided suggestions of making contact information more 
readily available on the BEST Academy website and for having staff support students with career oriented activities in addition to academic 
support. This will be within the duties of the Student Success Coaches as well as other staff members not funded with ESSER Ill funds. 
Funds are allocated in the plan for Social-Emotional activities as well, some of which will address this area of need shared by parents as well. 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

At this time, B.E.S.T. Academy leadership has not begun to implement ESSER III Funds that allow for expenditure beyond the current school 
year. Staff has instead focused on implementing other one-time funds which require expenditure at an earlier deadline, beginning with the 
Corona Relief Fund or CARES and continuing to exhaust ESSER I and ESSER II funds. This will allow for continued intervention and 
additional support for students through 2024. 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

B.E.S.T. Academy has received over $1.6M in fiscal resources to support students in 2021-2022 and to address the needs COVID-19 has 
inflicted on their social-emotional, family, and learning stability. Our continuous outreach to our community partners lead us to structure and 
allocate funding to the critical areas of need that directly benefited our students, families, and staff. 2020-2021 and 2021-2022 school years 
have been one of the same. The funding we spend last year received last year was carefully planned and reviewed with our community 
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partners in the Local Control and Accountability Plan, Expanded Learning Opportunities Grant, School Plan for Student Achievement, and 
ESSER III Plan. These funds enabled our school to retain and increase critical staff, provide additional learning supplies, laptops, and 
hotspots for all students and staff. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Brookfield Engineering Science Technology Academy

CDS Code: 37-68163-0139402

School Year: 2021 – 22

LEA contact information: Alex Soriano

School districts receive funding from different sources: state funds under the Local Control Funding 

Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 

funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 

on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue Brookfield Engineering Science Technology Academy 

expects to receive in the coming year from all sources.

The total revenue projected for Brookfield Engineering Science Technology Academy is $5,543,523.00, of 

which $4,710,509.00 is Local Control Funding Formula (LCFF), $315,152.00 is other state funds, $0.00 is 

local funds, and $517,862.00 is federal funds. Of the $4,710,509.00 in LCFF Funds, $777,564.00 is 

generated based on the enrollment of high needs students (foster youth, English learner, and low-income 

students).

LCFF supplemental & 
concentration grants, 

$777,564 , 14%

All Other LCFF funds, 
$3,932,945 , 71%

All other state funds, 
$315,152 , 6%

All local funds, 
$- , 0%

All federal funds, 
$517,862 , 9%

Total LCFF Funds , 
4710509, 85%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 

districts must work with parents, educators, students, and the community to develop a Local Control and 

Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Brookfield Engineering Science Technology Academy 

plans to spend for 2021 – 22. It shows how much of the total is tied to planned actions and services in the 

LCAP.

Brookfield Engineering Science Technology Academy plans to spend $5,138,890.00 for the 2021 – 22 

school year. Of that amount, $1,140,130.00 is tied to actions/services in the LCAP and $3,998,760.00 is 

not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for 

the following: 

Staff Benefits & Insurance Costs, General Liability Insurance, Marketing, Business Services District 

Oversight Fees, Special Education Expenditures, Audit Fees and other Operational Costs. 

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 

School Year

In 2021 – 22, Brookfield Engineering Science Technology Academy is projecting it will receive 

$777,564.00 based on the enrollment of foster youth, English learner, and low-income students. 

Brookfield Engineering Science Technology Academy must describe how it intends to increase or improve 

services for high needs students in the LCAP. Brookfield Engineering Science Technology Academy 

plans to spend $911,750.00 towards meeting this requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$5,138,890 

Total Budgeted 
Expenditures in 

the LCAP
$1,140,130 

$ 0

$ 1,000,000

$ 2,000,000

$ 3,000,000

$ 4,000,000

$ 5,000,000

$ 6,000,000

Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what Brookfield Engineering Science Technology Academy budgeted last year in the 

Learning Continuity Plan for actions and services that contribute to increasing or improving services for 

high needs students with what  Brookfield Engineering Science Technology Academy estimates it has 

spent on actions and services that contribute to increasing or improving services for high needs students 

in the current year.

In 2020 – 21, Brookfield Engineering Science Technology Academy's Learning Continuity Plan budgeted 

$380,000.00 for planned actions to increase or improve services for high needs students. Brookfield 

Engineering Science Technology Academy actually spent $291,875.00 for actions to increase or improve 

services for high needs students in 2020 – 21. The difference between the budgeted and actual 

expenditures of $88,125.00 had the following impact on Brookfield Engineering Science Technology 

Academy's ability to increase or improve services for high needs students:

 

The difference in budgeed expenditures vs. actual expenditures had no impact on the actions and 

$291,875 

$380,000 

$ 0 $ 50,000 $ 100,000 $ 150,000 $ 200,000 $ 250,000 $ 300,000 $ 350,000 $ 400,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the
Learning Continuity Plan

Actual Expenditures for High
Needs Students in Learning
Continuity Plan
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LCAP Mid-Year Update
B.E.S.T. Academy 
January 26, 2022



22

1. Overview of Requirements

2. Updated Budget Overview for Parent

3. LCAP Actions Expenditure and Implementation Update

Agenda



33

What is it?

A comprehensive 
state plan 

required of 
districts and 

charter schools 
that details key 
goals, actions, 
and budgeted 
expenditures. 

Focus Area

Explaining how 
additional funds 
for higher need 
student groups 

(Low Income, 
English Learner, 

and Foster Youth) 
are utilized.  

Local Control Accountability Plan (LCAP
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1. LCAP Supplement describing how additional funds are being 
utilized

2. Mid-Year 2021 Annual Update Board Presentation
– LCAP Supplement

– Outcomes

– LCFF Financial Expenditures YTD

– LCAP Actions Implementation Update

LCAP Components 2022-23

3.      2022 LCAP 
▪ Budget Overview for Parents 

▪ Highlights, Successes and Needs, Education Partner 
Engagement

▪ 2021-22 Annual Update Actions and Expenditures

▪ 2022-23 Goals, Outcomes, Actions, Expenditures

▪ Increased and Improved Services Requirement

One-time addition to 
LCAP for this year

Traditional 
LCAP 

Components



Updated Budget Overview for 
Parents

A concise 
summary of 

revenues and 
expenditures 

for this year.

https://drive.google.com/file/d/135miOb5HbJIOJnKbVjsGvnbq187DD12b/view
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Budgetary Impact of 2021 Budget Act on 2021-22 Adopted Budget

Budget Item
Projected 21-22 
Budget Amount

1st Interim 21-22 
Budget Amount Difference

Total LCFF funds  $      4,258,371.00  $    4,710,509.00  $    452,138.00 

LCFF supplemental and 
concentration grants

 $         654,439.00  $       777,564.00  $    123,125.00 
All other state funds  $         467,809.00  $       315,152.00  $   (152,657.00)
All local funds  $                        -     $                   -   
All federal funds  $         689,557.00  $       517,862.00  $   (171,695.00)

Total projected revenue
 $      5,415,737.00  $    5,543,523.00  $    127,786.00 

Total budgeted general fund 
expenditures  $      4,979,097.00  $    5,138,890.00  $    159,793.00 

Updated Budget Overview for Parents



77YTD Expenditures by LCAP Goal

LCAP Goal #

Total 2021-22 LCAP 
Planned 

Expenditures                     
(A)

 Total LCAP 
Mid-Year Actual 

Expenditures (YTD 
July - Dec/Jan)                                                 

(B)

% of Mid-Year 
Expenditures to 

Planned (Budgeted) 
Expenditures                                                 

(B) / (A)
% Planned 

Expenditures 
Remaining

1 273,750 128,780 47% 53%
2 669,880 481,453 72% 28%
3 196,500 55,405 28% 72%
Grand Total 1,140,130 665,638 



88

Funding expended for services for higher need student groups

Contributing Expenditures for Increased or Improved 
Services

 

Contributing 
Action               
(Y/N)

Total 2021-22 LCAP 
Planned 

Expenditures                             
(A)

Total 2021-22 LCAP 
Mid-Year Actual 

Expenditures (YTD July - 
Dec/Jan)                                                 

(B)

% of Mid-Year 
Expenditures to Planned 
(Budgeted) Expenditures                                                 

(B) / (A)

% Planned 
Expenditures 
Remaining

N 228,380 139,809 61% 39%
Y 911,750 525,829 58% 42%
Grand Total 1,140,130 665,638 



99Goal 1: Basic Services

LCAP Actions Mid-Year Implementation Update



Thank you for working together to review 
our progress towards meeting our LCAP 
goals! 



LCAP Mid-Year Update
B.E.S.T. Academy 
February 23, 2022



22

1. Overview of Requirements (Jan 2022)

2. Updated Budget Overview for Parent (Jan 2022)

3. LCAP Actions Expenditure and Implementation Update (Jan 2022)

4. 2021 Progress toward LCAP Goals (LCAP Outcomes)

5. Supplement to the Annual Update to the 21-22 LCAP (Narrative)

Agenda
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1. LCAP Supplement describing how additional funds are being 
utilized

2. Mid-Year 2021 Annual Update Board Presentation
– LCAP Supplement

– Outcomes

– LCFF Financial Expenditures YTD

– LCAP Actions Implementation Update

LCAP Components 2022-23

3.      2022 LCAP 
▪ Budget Overview for Parents 

▪ Highlights, Successes and Needs, Education Partner 
Engagement

▪ 2021-22 Annual Update Actions and Expenditures

▪ 2022-23 Goals, Outcomes, Actions, Expenditures

▪ Increased and Improved Services Requirement

One-time addition to 
LCAP for this year

Traditional 
LCAP 

Components



44Learning Apps



55Goal 1: Basic Services
Lexia English and Core5

Lexia English- ELD

Goal 
Units

Goal # Actual # of 
students

%

Level 1 212 85% 165 67%

Level 2 265 40% 123 50%

Level 3 318 10% 94 38%

Lexia Core :  3rd to 5th ELA

Goal Units Goal # Actual # of students %

Level 1 115 85% 57 83%

Level 2 175 40% 44 64%

Level 3 210 10% 39 57%



66Goal 1: Basic Services
PowerUp

Lexia PowerUp: Word Study

Goal Units Goal # Actual # of students %

Level 1 60 85% 178 60%

Level 2 75 40% 131 44%

Level 3 90 10% 98 33%

Lexia PowerUp: Grammar

Goal 
Units

Goal # Actual # of 
students

%

Level 1 60 85% 62 21%

Level 2 75 40% 32 11%

Level 3 90 10% 13 4%

Lexia PowerUp: Reading

Goal 
Units

Goal # Actual # of 
students

%

Level 1 60 85% 200 68%

Level 2 75 40% 176 59%

Level 3 90 10% 167 55%



77Goal 2:
Beable and DreamBox

DreamBox

Feb Goal Units Goal # Actual # of students %

Level 1 80 85% 227 63%

Level 2 100 40% 97 27%

Level 3 120 10% 45 13%



88NWEA:  Benchmark Assessments



99RIT Growth:  Reading & Language Usage
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1111



1212Percent Meeting End of Year Goal

Language Reading

Percentage of students who 
met growth projection

Goal To meet 
Goal

Percentage of students who 
met growth projection

Goal To meet 
Goal

3rd 25% 50% 25% 3rd 40% 50% 10%

4th 32% 50% 18% 4th 30% 50% 20%

5th 35% 50% 15% 5th 23% 50% 27%

6th 18% 50% 32% 6th 33% 50% 17%

7th 39% 50% 11% 7th 39% 50% 11%

8th 34% 50% 16% 8th 23% 50% 27%

9th 35% 50% 15% 9th 39% 50% 11%

10th 48% 50% 2% 10th 36% 50% 14%

11th 46% 50% 4% 11th 46% 50% 4%

12th N/A N/A N/A 12th 54% 50% -4%



1313Percentage Meeting End of Year Growth

Math Science

Percentage of students who 
met growth projection

Goal To meet 
Goal

Percentage of students who 
met growth projection

Goal To meet 
Goal

3rd 23% 50% 27% 3rd 15% 50% 35%

4th 52% 50% -2% 4th 45% 50% 5%

5th 48% 50% 2% 5th 24% 50% 26%

6th 29% 50% 21% 6th 27% 50% 23%

7th 39% 50% 11% 7th 41% 50% 9%

8th 25% 50% 25% 8th 36% 50% 14%

9th 43% 50% 7% 9th 44% 50% 6%

10th 57% 50% -7% 10th 55% 50% -5%

11th 38% 50% 12% 11th N/A N/A N/A

12th 48% 50% 2% 12th N/A N/A N/A
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1515Goal 2:
Data Driven Action Plan:  Whole Class Instruction

Professional Development
● Focus on Close Reading strategies 
● Analyze NWEA results to support individual needs
● Virtual Conference: John Hattie’s Visible Learning+ Accelerating Student 

Learning Institute, April 2022

Professional Learning Communities (PLCs)
● Data based discussion to differentiate instruction
● Analyze and discuss what worked and what didn’t work

Instructional Coaching & Observation 
● Lesson plans will focus on Learning Continuum data 

Increased Awareness
● Every student will know their NWEA score and track their progress using 

student goal setting worksheet
● Parents will be sent NWEA’s Family Report.   Workshops will scheduled during 

day and evening hours to meet the family’s schedule 
● March 3rd 10am: Award ceremony to recognize 5+ growth (board is invited) 



1616Goal 2:
Data Driven Action Plan:  English Language Learners

Professional Development
● Supporting teachers to develop ELD support in core 

curriculum.
● Provide resources and model integrated ELD and 

SDAIE strategies.

Parent and Family Workshops
● Review the purpose and importance of ELPAC and 

NWEA exam.
● Discuss how to establish testing environments.
● Offer resources for parents so they in turn can 

support students.
● Developing a Parent Resource tab on website. 

Data Driven Instruction
● ELD team will analyze data from language programs 

and individualize instruction based on needs and 
strengths.



1717Goal 2:
Data Driven Action Plan:  Student Intervention

High Dosage Tutoring (HDT):
● Description/Purpose: 

○ Small group (2-6 students) instruction that meets at least twice a 
week based on a targeted learning need.  

○ Promotes academic success across content area with a focus on 
literacy.

● Procedure: 
○ These groups will be organized by using data from NWEA, Clever 

Apps, student observations.
○ Teachers will be provided supports (PD, Intervention Coordinator, 

PLC collaboration) to determine HDT groupings.
● Measurable outcomes:

○ Student work submissions, teacher observations,  benchmark data

Multi-Tiered System of Support (MTSS):
● Description/Purpose: A tiered system of supports designed to identify and 

address learning needs for individual students.
● Procedure: Continued emphasis on, and refinement of MTSS for student 

engagement, academic success, and community building.
○ Teacher feedback surveys, stakeholder engagement
○ Leadership meeting with students and stakeholders for those with 

discrepancies from NWEA reporting for Winter 2022.
● Measurable Outcomes: Look to increase the number of continued positive 

outcomes from semester 1’s data.  This includes re-engagement, 
parent/guardian communication, “whole student” measurables.



1818Goal 3:
LCAP Actions Mid-Year Outcomes Update

California Healthy Kids Survey: 

● Administered to Students, Parents and Staff Dec. 2021 - Jan. 2022

● Results are currently being processed by WestEd

● Results will be share at public board meeting when available



1919LCAP Mid Year Narrative

● Prompt 1: A description of how and when the LEA engaged, or plans to engage, 

its educational partners on the use of funds provided through the Budget Act of 

2021 that were not included in the 2021 22 Local Control and Accountability Plan 

(LCAP).

● Prompt 2: A description of how the LEA used, or plans to use, the additional 

concentration grant add-on funding it received to increase the number of staff 

who provide direct services to students on school campuses with an enrollment 

of students who are low-income, English learners, and/or foster youth that is 

greater than 55 percent.

● Prompt 3: A description of how and when the LEA engaged its educational 

partners on the use of one-time federal funds received that are intended to 

support recovery from the COVID-19 pandemic and the impacts of distance 

learning on pupils.



2020LCAP Mid Year Narrative

● Prompt 4: A description of how the LEA is implementing the federal American 

Rescue Plan Act and federal Elementary and Secondary School Emergency 

Relief expenditure plan, and the successes and challenges experienced during 

implementation.

● Prompt 5: A description of how the LEA is using its fiscal resources received for 

the 2021–22 school year in a manner that is consistent with the applicable plans 

and is aligned with the LEA’s 2021–22 LCAP and Annual Update.



Thank you for working together to review 
our progress towards meeting our LCAP 
goals! 
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